I[MacnopT HHHOBAIIHOHHOIO MPOEKTA/IIPOrpaMMbI ™

HanMeHoBaHHWE HHHOBAlLIMOHHOIO
NpoeKTa/mporpaMMel (Tema)

OpFaHH3aHHOHHO-praBH6H‘{eCKaﬂ MOZ€EJIb PECYPCHOI'O LIEHTPA HHKIIFO3UBHOTO
06p830BaHI/I$I JUISL IGTEU C TSIKEIIBIMHU HapyHmEeHHUAMHA peYiHU

o

ABTOpbl NpeACTaBIAEMOIO OlbITa

MuxkupteryeB J. /1., [lapuksn H.B., Ko3nosa A A.

Hay4HbIli pyKOBOIMTEIND (€CJIU €CTh).

CagenbeBa Banepust CepreeBHa, K. IC. H.

Al W

[lenv BHEApEeHUsI HHHOBALIMOHHOTO
MpOeKTa/TpOrpaMMmbl

Pa3paboTka 1 peajin3aiiysi opraHu3alMOHHO-yIpaBieHuYeckoi moaenu PLI no
OpraHu3ali¥ MHKJIIO3UBHOTO 00pa3oBaHusi B KpacHogapckoMm kpae.

3asayu BHEPEHUS] MHHOBALIUOHHOIO
MPOEKTa/IPOrpaMMbl

1. MeTtooyioruuecku 000CHOBAaTh
yrpaBieHYeckorn  cTpykTypbl  PL]
NMBU3UOHATILHOMY MTPUHLIMITY.

2. OnpeieTUTh COLMANBHBIX MApTHEPOB M 00pa3oBaTe/bHbIE OpraHW3alUU
(HermocpeCTBEHHbIE 3aKa3UMKH ), B KOTOPbIE OCYLLECTBIISIETCS MHHOBALIMS.

3. ChopmupoBaTh KOMaH/bl MEAAroroB-MHHOBATOPOB, IJ€ KaxJasd KOMaHIa
MOOHJIBHO W OINEPaTUBHO MPENOCTABISeT HWHHOBALMOHHBIA IPOAYKT I0OJ
KOHKPETHOTO noTpeouTes — obpazoBaTebHYIO Opra’u3aluio,
HEMOCPEACTBEHHOIO 3aKa3uyMKa.

4. OnpenenuTh MAar MOAECPHU3ALMHM C KaXIbIM 3aKa3uMKOM — ODKCIIEpTH3a H
JMArHOCTHKa IOTeHLMala, omnpesaeneHre mnpobiemHbix Todek OO, B KoTOpoOe
MPOUCXOAUT UHHOBUPOBAHUE.

Co3narh cHCTeMy TPaHCISALMKA 00pa30BaTeIbHONO0 UHKIIIO3UBHOIO ITPOAYKTa,
crcTeMbl HHGOPMUPOBaHKsl 00 MHHOBAIIMOHHBIX pecypcax, onpejeneHue GopM,
METOJI0B pabOThHI.

1eecoo0pa3HOCTh
HUHKJTFO3UBHOTO

OpraHM3alMOHHO-
oOpa3oBaHusi IO

OcHoBHas ujes (uaeu)
npejiaraeMoro MUHHOBallMOHHOTO
poeKTa/IPOrpaMMBbI

Pa3paboTtarh ¥ peasin30BaTh OpraHU3alMOHHO-yYIIpaBIeHYeCKyt0 Mojeib PLI,
KOTOpasi MO3BOJHT 3 (HEKTUBHO OCYIIECTBISATH TPaHC(ep MHKITIO3UBHBIX

NneaarorndyeCKux MmpakTuK B O6pa3OBaTCHBHBIﬁ npouecc MacCoOBbIX HIKOJI.




HopMmaruBHO-1IpaBoBOEe obecrieyeHue
WHHOBAI[MOHHOTO
MpOeKTa/MPOrpaMMmbl

. ®enepanbhbiii 3akoH ot 29.12.2012 N 273-®3 «O6 obpa3oBaHuu B
Poccuiickoint @enepaiiny.

2. Ilpuka3 MunuctepcTBa 0obpa3oBaHus U Hayku Poccuiickoii ®Penepauuu OT
19.12.2014 Ne 1598 «O6 yTBepkJaeHUH (eaepaibHOro TrocyIapCTBEHHOIO
00pa30BaTeILHOrO CTaHAapTa HA4aJIbHOTO 00Iero 06pa3oBaHus 00YYarOIMXCs C
OrpaHUYEHHBIMU BO3ZMOKHOCTSIMH 3J0POBbS».

3. Ilpuka3 MunucrepctBa obpa3zoBanus U Hayku P® or 30 asrycra 2013 r.
No 1015  «O6 yrBepxkaenuu Ilopsiaka opraHusalMd M OCYIIECTBIICHHS
00pa3oBaTeJbHON  JeSTENIbHOCTH [0  OCHOBHBIM  0011€00pa3oBaTelbHbIM
porpaMMaM - o0pa30oBaTeNIbHBIM MPOrpaMMaM HayallbHOro OOIEro, OCHOBHOIO
0011Iero U cpeiHero 00111ero 0opa3oBaHUs».

4. Tlpuka3 MuHHCTEepcTBa OOpa3oBaHMsi MU Hayku KpacHomapckoro kpasi of
13.02.2015 r. Ne 563 «O6 yrBepkaenuu [lonoxenus o6 oOpa3zoBaTeIbHOM
dopyme KpacHonmapckoro kpasi « MIHHOBaLlMOHHBIN ITOUCKY.

- nocTa”oBjeHre [ TaBHOTO rocy1apCTBEHHOIO CAaHUTApHOro Bpaya Poccuiickoi
®enepanuu ot 29 nexabps 2010 roga Ne 189 «O6 yrBepxaenuu CanlluH
2.4.2.2821-10 «CaHuTapHO-3MHUAEMHONIOTHYecKre TpeOoBaHUs

OO00CHOBaHUE ero/eé 3HaAYUMOCTH
JUTSL PA3BUTHSI CUCTEMbI 00pa30BaHMsI
KpacHonapckoro kpas

Pa3paboTka W peajiu3allis OpraHu3allMOHHO-YIIpaBieHYecKoi moaenu PLI,
KOTOpast Mo3BOJIUT 3)(HEKTUBHO OCYIIECTBIISATh TPAHCHEP UHKIFO3UBHBIX
earoru4ecKuX MpakTHK B 00pa30BaTeNbHbIA MPOLECC MACCOBBIX IIKOJI
KpacHomapckoro kpasi. Oka3aHue MOMOLIM Nefaroram M CrelyanrucTaM
obpa3oBarelibHbIX yupexaeHui ropoja Kpacnonapa n Kpacnonapckoro kpas,
HIYIIHX [0 MyTH WHKIIIO3UH, B 3 (PEeKTUBHOM IIaHUPOBAHUUA ¥ MOHUTOPHUHIE€
cBOel MPOoQeCCHOHATILHON AeATeIbHOCTH, pealIM3allui aJlanTHPOBaHHbBIX
06pa30BaTeNbHBIX MPOrPaMM, TOCTAHOBKE SICHBIX U BBIIOJHUMBIX 3a/1a4 110
OpraHM3alliy U TOBBIILEHUIO 3QPEKTUBHOCTU CBOEH pabOTHI.




HoBu3Ha (MHHOBALIMOHHOCTH)

1) BbIsIBJIEHBI B 0DOCHOBaHbI TEOPETHUKO-METOIOJIOMMUECKHE TIPEINTOCHIIKH
YCTEIIHOTO (PYHKIIMOHUPOBAHUSI OpraHU3allMOHHO-YIPABIEHYECKON MOJIeNH
peCypCHOTO HeHTpa 00pa3oBaTeIbHOM OpraHu3aluHu;

2) npeacrapieHsl o01Me U creuuduueckue GyHkuuu PL nHKIIH03MBHOTO
0oOpazoBaHuUS;

3) pa3zpaborana u onrcaHa mojieib PL] o01ieodpazoBarenbHOro yupexaeHus,
MpeICTaBISIONIAs COOOM 1EeIOCTHYIO, TOCIeI0BATEeIbHYIO U JIOTHYECKH
B3aMMOCBSI3aHHYIO CUCTEMY XapaKTepPUCTHK, QyHKIIMH, OpraHu3allMOHHOH
CTPYKTYPbI U METOJ/IOB YIIPaBJICHHUSI.

10

HpaKTH‘ICCKaﬂ 3HaAa4YUMOCTDb

PazpaboTtanHas Mojeinb PLL compoBoxaeHHsT MHKITIO3UBHOTO 00pa30BaHusi MOKET
OBITH IIMPOKO MCTIOJIb30BaHA (& YACTUYHO — yKe UCIOJIB3YEeTCs) IPU CO3JaHUH
00pa3oBaTeNIbHbIX YUPEKIEeHUH aHAJIOTUYHOW Pa3HOBUIHOCTH; pa3paboTaHbl
HauOoJsee Y dexTuBHbIE HOPMbI TPAHCISALIMUA 3HAHUH U MHKJIFO3UBHBIX IIPAKTHK B
pamMkax o6yuenus nereit ¢ THP, koropbie MOTyT ObITh yCHEIIHO TUPAKUPOBAHBI U
MCITOJIb30BaHbl B 00111€00pa30BaTe/IbHbIX YUPEIKIEHUSIX B PA3TUUHBIX PETUOHAX
Poccumn.

11

MexaHu3M peajin3alilii MHHOBAllUH

1. Oka3aHue KOHCYJIbTATUBHO-METOAMYECKOM MOMOIIM 110 BOIIPOCaM
OpraHu3alyi KOPPEeKIIMOHHOTO 00Y4YeHHsI U BOCTTUTaHUS JIeTei ¢
OrpaHWYE€HHBIMH BO3MOXHOCTSIMHU Pa3BUTHSI B YCIOBUSX 00111ero 06pa3oBaHusl.

2. Ilouck Hanbonee 3pGeKTUBHBIX CPEICTB U MeTOAOB 00yueHus aeteit ¢ THP.

4. CoBepIlIeHCTBOBaHHUE COJIEpKaHUs, JOPM U METOAOB pabOTHI C NeJaroraMu
o01ero oopa3oBaHusl.

5. Pa3BuTHe METOIMYECKUX KOHTAKTOB C COOTBETCTBYIOLIMMHU
o0Opa3oBaTe/IbHBIMH OpraHU3alUsIMU ropojia, Kpas.

11.1

| sTam:

[ToaroroBuTeNnbHBIN dTAN

11.1.1

Cpoku

®eBpanb-mait 2017r.




11.1.2

3ajayu

1. MuBeHTapu3aiysi pecypcoB (MMeIoIMecs TeXHOJOTUH, KaApOBbld MOTEH U,
MIPOCTPAHCTBO JIJIsl OpraHu3alui HHHOBALIUMN ).
. Coznanue GaHka MaHHBIX, UMEIOIIUXCSI TEXHOJIOTUH OOy4YeHHs] U BOCIIUTAHUS
nereit ¢ THP.
3. Pa3zpaboTka u npoBeJieHMe MOHUTOPUHTA ISl onpejesieHus: norpedbHocredd OO
- HeTMOCPECTBEHHBIX 3aKa34UKOB.
4. Pazpabotka nmpoekTa, oOMNpeJeleHHe KpUTepUeB U  I[OKas3aTeled  ero
3 (eKTUBHOCTH.
5. Anpobauust popM, HanpaBJIEHHbIX Ha pa3pabOTKy UHHOBALUM.

(8]

11.1.3 [lony4yeHHbIl pe3ynbTaT 1. IToBbIlIeHHe ypoBHS MpohecCHOHANbHOW KOMIETEHIIMM Ie1aroroB LIKOJIbI B
Bompocax pazpadorku u peanuzauuu AOOIL
2. CucTeMaTU3UpPOBAaHHBIM,  JJEKTPOHHBIM  OaHK  JaHHBIX  HAKOIMJIEHHOIO
NeJaroru4eckoro onbITa.
3. [TogroroBneHHbIH MOHUTOPUHT AJisi onpeneseHust norpedHocter OO.
4.TlpoekT mnO BHEIPEHUIO OpraHW3alMOHHO-YyIIpaBieH4YeCKOH Mmojenn PLJ
MHKJIFO3MBHOIO 0Opa30BaHMsI.
5. IlpenBaputensHas oneHka Gpopm pabdbotsl PLL.
11.2 2 stam: OcHoBHo 3Tan. PazpaboTka 1 anpobanus OpraHu3allMOHHO-yTPaBICHYECKOM
mojenu PLL
11.2.1 |Cpoku Wronp 2017 r. — maii 2018 r.




11.

o
(\)

3anadyu

. Pa3zpaboTka 1MBHU3MOHATILHON OpraHU3allMOHHO-YIPaBICHYECKOU CTPYKTYPbl

pECypCHOro 1ieHTpa UHKJIFO3MBHOIO 00pa30BaHHUs.

. OnpepiesieHre colMaibHBIX MApTHEPOB M 00OpPA30BATEIbHBIX YUPEKACHUN

(HGHOCpeHCTBeHHbIX 3aKa3‘{I’IKOB), B KOTOPbIC OCYHICCTBIJIACTCA WHHOBAIIUA.

. PazButue TBOPYECKOT'O IMMOTEHLIMaJla COTPYAHHUKOB IIPH OCBOCHUHU U

TpaHCJISLUKU 00pa30BaTENIbHBIX TEXHOJIOTUH.

. Onpepenenwue mara MoJIepHU3alUU C KOKIbIM 3akazunkom — OO.

11.2.3

[lonyueHHbIN pe3yabTaT

. PazpaboTka opraHu3aiiMoOHHO-yNpaBleHYECKONH MOJIEIH PECYPCHOIO LIEHTPa

WHKJIFO3UBHOTO 0Opa30BaHMs C yUeTOM 3alpOCOB MoTpeduTesel (Ha OCHOBE
MOHHUTOPHHTIAa) MHHOBAaIIMOHHOTO npoaykTa — OO.

. CoBmectHo ¢ ' BOY «MPO» KpacHonmapckoro kpas pazpaboTka

JIOTIOJTHUTEIbHBIX 00pa30BaTeIbHBIX MPOrPaMM KYPCOB MOBBILLIEHUS
KBaJIM(PUKALIMK HA OFOKETHOM U BHEOIOI)KeTHOM ocHOBe; [locTpoenue
ONTHUMAJIBHOIO MapIIpyTa TICHXOJIOTO-T1eJarOrHu4eCKOro COMpPOBOK/IEHUS.
CoBMECTHO.

. 4 KOMaH/Ibl yUUTENIeH-HHHOBATOPOB IO KJIIOUEBBIM BOIpOCcaM 00pa30BaHUs

obyuatoiuxcs ¢ THP; kypupoBaHue neaaroroB-MHHOBaTOPOB COIIACHO
WHAWBUIYJLHOMY IJIaHy 110 MHHOBAlIUOHHOM J1€ITEIbHOCTH.

. Pa3zpaboTka onpocHUKa 1 aHKETUPOBAHUE OHJIAMH Me1arorn4ecKux

pabotarKoB OO 10 onpeieseHUIo MPoOJIEeMHBIX BOITPOCOB B 00/1aCTH
o0yyeHnus yvauuxcs ¢ THP.

11.3

3 3rar:

Jran 06001IeHUs U pacIPOCTPAHEHUS! UHHOBAIIMOHHOTO ONBITA

11.3.1

Cpoxu

Maii 2018 r. - aBryct 2018r.

11.3.2

3agayu

1.

Co3snaHue cucTeMbl TpaHCIALIMK HHHOBaLWHU (Cuctema nHGOPMUPOBAHUS 00
WHHOBAIIMOHHBIX pecypcax, ornpejienieHue Gopm, METOA0B paboThl,
TJIAaHUPOBAHUE CTPATETHYECKOE U TAKTUYECKOE.

; OnpeneneHHe 30H PHUCKa ITpH peaJii3alliii HHHOBAIIMOHHOI'O ITPOCKTA




11.3.3

KoHeuHbll pe3yJibTar

|. MeToauyecKkue peKOMEH IalliU 10 - opraHu3aluy paborsl PLI MHKII03MBHOTO
obpazoBanusi; - TexHosorusM peanuzauuu PI'OC obyqaromuxcs ¢ OB3
(THP).

2. OmnpeiesieHre CHIIBHBIX U CIIa0BIX CTOPOH 3asiBJICHHOW WHHOBAaLMOHHON
mogenu PLI; my6aukanus crarbu B xkypHaie «KybaHckas mkosa».

12 [lepcrieKTUBHI pa3BUTHs WHHOBaIMK | B pe3ynprare BeinonHeHus npoekTa ['bOO wnikona craHeT HHHOBALIMOHHBIM
00pa3oBaTesibHbIM ¥ METOJTUUYECKUM LIEHTPOM, obecrnieunBaroniuM KpacHoaapckui
Kpail KOMIIETEHTHBIMH €IarOrn4ecKUMH pabOTHUKAMH B O0y4EHHHU U
Bocriutanuu aereit ¢ THP.

13 [Ipennoxkenus 1o pacnpoctpaHeHuio | 1. OpraHu3allMOHHO-ynpaBieH4eckas Mozens PLI, mosBosnstoias

W BHEJIPEHUIO MHHOBALIMOHHOTO
MPOEKTa/IPOrpaMMBbl B IIPAKTUKY
00Opa3oBaTesIbHbIX OpraHU3alui Kpas

CBOEBPEMEHHO M Ka4eCTBEHHO OKa3blBaTh 0Opa30BaTelIbHbIE YCIIYTH IO
peanuszanuu @I'OC HOO obyuaromuxcs ¢ OB3. 2.KoMmIuieke METOAHYECKOTO U
WH()OPMAIIMOHHOTO 00ecTieueH!s] MTHHOBAalMOHHOIO 00pa30BaTe/IbHOrO Ipolecca
10 HAIpaBJIEHUsIM UHKITFO3UBHOTO 00pa30BaHMs:- METOJAMYECKHE PEKOMEHIAIUN
OO 1o peamuszain AOOIT (pesynbratam popmuposanus YV 1, KOppeKIHOHHOH
nporpaMMbl) st ooydatouuxcst ¢ THP;- meTonnyeckue pekoMeH 1aiuu
y4YHTENSAM-JIOTOTeIaM, MeAaroram-ncuxonoram, cneuuankcram [IMIIK, yuynrensm
- IpeJMETHUKAM, MearoraM JOMOJIHUTEIbHOro 00pa3oBaHus 10 JHarHOCTHKE,
KOPPEKLIMH, TICHXOJIOr0-1eIJarOrHuecKoMy COITPOBOXKEHHIO 00YyYarOLIUXCs ¢
THP; - qupakTrdeckre peKOMEH IalluU POAUTENSIM 110 00YYEHHUIO U BOCIIUTAHHUIO B
cembe sieteit ¢ THP;- sanexTpoHHbIi OaHK yueOHO-METOIUYECKMX MAaTEPHATIOB:
TKY 1o y4eOHbIM peMeTaM, KOPpeKLIMOHHO-Pa3BUBaIOIIKE TPOrPaMMBbI MO
MPEOIOJIEHHIO PeUeBbIX HAPYLIEHUH y eTed U T.1.3. OYHKIHOHUPYIOLIYIO
CHCTEMY OHJIAH — KOHCYJIbTALlMH JJIs [1€]aroroB Kpasi B paMmKax
KOHCYJILTAIIMOHHO-MeToIn4YecKoro HeHTpa «KpacHopeune» (MCIoibL30BaHHE

NPUIIOKEHHS «CKa#m», Ha caiite OO uepe3 cucreMy «ObpaTHas CBA3bY ).
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[lepedyeHb HAYYHBIX U (MJIM) y4eOHO-
METOIMYECKHUX Pa3paboToK Mo Teme
WHHOBAIIMOHHOIO MPOJYKTa

B pamkax pabotsl PL] cemnnapsl o temam: «Oco6eHHOCTH y4eOHO-
BOCITMTATEHHOTO Mpoliecca U 0popMIIeHHE JOKYMEHTALMK
0b611e00pa3oBaTeibHOM yupexaeHuu 1ist geteit ¢ OB3, uMerolux TsoKeble
HapyiieHus peun»; «Mcnonb3oBaHUe KOPPEKIIMOHHBIX TEXHOJIOIHH Ha YpOKax B
06111e00pa3oBaTeIbHOM yupekaeHuu ais aeteit ¢ OB3, uMeromux TsoKeble
HapylIeHUs] PeUn».

Pa3paboTaHbl METOIMUYECKHE PEKOMEHAALMH JUIs YUYHUTENIEH MAaCCOBBIX LIKOJI:
opopmienune nokymenrtaimu no ®I'OC; cucteMHOe OlleHUBaHUE; OCOOEHHOCTH
yuebHol gestenbHocTH Aeteit ¢ THP; Buibl KoppeKIIMOHHOH paboThl ¢ I€TbMH
THP.

Cratbs Bexopmmnunoi M.H. «@opMupoBaHue yHUBEPCAIbHBIX Y4€OHBIX
JIEHCTBUM Ha ypOKax B HAYAJIbHOM LIKOJIE: HEKOTOPbIE BOIIPOCHI MPEEMCTBEHHOCTH
B HENPEPbIBHOCTU 0Opa3oBanusi» KpacHoaap, 2016 B cOopnuke
MUHUCTEPCTBA OBPA3OBAHMS Y HAYKU POCCUMCKOU
OEJIEPALIMU « MHHOBaIIMOHHBIE METO/IbI MPENO/IaBaHUs B COBPEMEHHOU IIKOJIE
B ycnoBusx ®I'OC»
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CrtaTyc HHHOBallMOHHOMW IMJIOLIAIKH
(p¥ HaJTM4UMK) (1a/HET, TeMa)

HET
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PecypcHoe obecrieyeHre MHHOBALUU:

CO3I[aHI/Ie Hpe3€HTaHHﬁ CEMHUHApOB, MACTEP-KIIaCCOB, KPYTIJIbIX CTOJIOB.

16.1

MarepuanbHOe

B nosimoM 00nEMeE.

16.2

NHTeiuiekTyanbHOe

Crnenuanuctel IBOY mikonbl Ne26 r. KpacHoaap o6najaroT 10CTaTOYHOM
CTETIeHbIO KBATM(UKALIMKU JIJIsl pealli3alliy JaHHOI'O IIPOEKTa

16.3

BpemenHoe

[ 1nan peajii3aluu IMpoeKTa COACPKUT ONITUMAJIBHBIE BPEMEHHBIC HHTCPBAJIbI JUISA
peain3alri MOCTaBJICHHBIX 3a/la4

* 3anoJiHseTcs U npukperuisiercs B popmare Word
IIpencrapisis MaTepyalbl HA KOHKYPC, FapaHTHPYEM, YTO aBTOPbI HHHOBALIMOHHOTO NPOEKTa/IPOrPaMMBbi:
- COrj1aCHbI C YCJIOBHSIMHM Y4acTHs B JaHHOM KOHKYPCE.
- HE MPETEHAYIOT HaA KOHq)I/I,[leHLll/laﬂbHOCTb MPEACTAaBJIEHHBIX B 3asiBKE MAaTECPHAJIOB H JOITYCKAOT pEAAKTOPCKYHO ITPAaBKy Mepea ny6nukauneﬁ MaTepUalioB.




D.J1. MUKUpTBLIYEB
(pacutugpposxka  noonucu)

« /y » ﬁZM)/éﬁ 201%‘.

01 Hg )0

pacHopapa g

2o

/
%

D0

CAZRN

& 0}
O ,\ﬁ:x'f"} Q)

2 M ¥ 150
,\nr%/ <



